
* Agenda subject to change.

HR Leadership Accelerator

YOU’RE INVITED

9:00 a.m. Arrival and Networking Breakfast

 Breakfast Provided

10:00 a.m. What the Next Era of HR Leadership Demands

 Disruptive forces are actively reshaping the capabilities today’s HR leaders must build to keep pace. We will present 

key findings from our research into where the HR mandate is being asked to step further into enterprise strategy 

and how The Agility Project can support. 

10:45 a.m. AI and the New Workforce Transition: HR’s Role in Setting the Pace of Corporate Strategy

 We’ll establish a current-state view of how AI is redefining the HR models and HR leadership teams’ mandate to 

reposition HR as a driver of execution speed.

12:00 p.m. Toward a New Skills Paradigm: Building Workforce Fluidity and Talent Agility in the AI Era

 Lunch Provided 

 We will examine how leading organizations are building skills-based talent systems that enable faster reallocation of 

talent toward emerging value engines.

1:30 p.m. From Career Pyramid to Diamond: Why Leadership Systems Are Becoming a Competitive Liability

 We’ll explore how leadership architectures built for slower, linear progression are now impeding execution —and 

what HR must redesign to remove structural drag on competitive response.

3:00 p.m. Eliminating HR Chokepoints for Adaptive Change 

 An interactive session for HR leaders to unpack their most material challenges and evaluate strategic shifts to 

remain competitive through sustained disruption.

4:00 p.m. Closing Remarks

 Reception Following

Karen Armand

Managing Director, 
SeramountHR

Sally Amoruso

Chief Partner Officer

Steve Pemberton

Head of SeramountHR

Joe Infantino

Senior Director, 
Insights

Cory Schneider

Director, Partner 
Success

Expert Facilitators

Save your seat to define whether HR shapes the enterprise’s future — or reacts to it.

Can today’s talent systems deliver tomorrow’s enterprise strategy? This one-day strategy session brings 

together VP-level HR leaders to explore where legacy talent systems are slowing execution and what 

HR must redesign now to build a workforce that can adapt to AI disruption. 

September 24, 2026  •  Convene - 75 Rockefeller Plaza

Our Agenda
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