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Legal Caveat

EAB Global, Inc. (“"EAB”) has made efforts to
verify the accuracy of the information it provides
to partners. This report relies on data obtained
from many sources, however, and EAB cannot
guarantee the accuracy of the information
provided or any analysis based thereon. In
addition, neither EAB nor any of its affiliates
(each, an“EAB Organization”) is in the business
of giving legal, accounting, or other professional
advice, and its reports should not be construed as
professional advice. In particular, partners should
not rely on any legal commentary in this report as
a basis for action, or assume that any tactics
described herein would be pemmitted by applicable
law or appropriate for a given partner’s situation.
Partners are advised to consult with appropriate
professionals concerning legal, tax, or accounting
issues, before implementing any of these tactics.
No EAB Organization or any of its respective
officers, directors, employees, or agents shall be
liable for any claims, liabilities, or expenses
relating to (a) any errors or omissionsin this
report, whether caused by any EAB Organization,
or any of their respective employees or agents, or
sources or other third parties, (b) any
recommendation by any EAB Organization, or (c)
failure of partner and its employees and agents to
abide by the terms set forth herein.

EAB is a registered trademark of EAB Global, Inc.
inthe United States and other countries. Partners
are not pemitted to use these trademarks, or
any other trademark, product name, service
name, trade name, and logo of any EAB
Organization without prior written consent of EAB.
Other trademarks, product names, service
names, trade names, and logos used within these
pages are the property of their respective
holders. Use of other company trademarks,
product names, service names, trade names, and
logos or images of the same does not necessarily
constitute (a) an endorsement by such company
of an EAB Organization and its prod ucts and
services, or (b) an endorsement of the company
or its products or services by an EAB
Organization. No EAB Organization is affiliated
with any such company.

IMPORTANT: Please read the following.

EAB has prepared this report for the exclusive use
of its partners. Each partner acknowledges and
agrees that this report and the information
contained herein (collectively, the “Report”) are
confidential and proprietary to EAB. By accepting
delivery of this Report, each partner agrees to
abide by the terms as stated herein, including the
following:

1. Al right, title, and interest in and to this
Report is owned by an EAB Organization.
Except as stated herein, no right, license,
permission, or interest of any kind in this
Report isintended to be given, transferred to,
or acquired by a partner. Each partner is
authorized to use this Report only to the
extent expressly authorized herein.

2. Each partner shall not sell, license, republish,
distribute, or post online or otherwise this
Report, in part or in whole. Each partner shall
not disseminate or permit the use of, and shall
take reasonable precautions to prevent such
dissemination or use of, this Report by (a) any
of its employees and agents (except as stated
below), or (b) any third party.

3. Each partner may make this Report available
solely to those of its employees and agents
who (a) are registered for the workshop or
program of which this Report is a part, (b)
require access to this Report in order to learn
from the information described herein, and (c)
agree not to disclose this Report to other
employees or agents or any third party. Each
partner shall use, and shall ensure that its
employees and agents use, this Report for its
internal use only. Each partner may make a
limited number of copies, solely as adequate
for use by its employees and agents in
accordance with the terms herein.

4. Each partner shall not remove from this
Report any confidential markings, copyright
notices, and/or other similar indicia herein.

5. Each partner is responsible for any breach of
its obligations as stated herein by any of its
employees or agents.

6. If a partner is unwilling to abide by any of the
foregoing obligations, then such partner shall
promptly return this Report and all copies
thereof to EAB.
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Talent Solutions for Better Workplaces

4 Federal Policy Shifts Impacting Workplace DEI
What Leaders Must Know Now

Recent federal policy changes have significantly reshaped Diversity, Equity, and
Inclusion (DEI) efforts, workplace protections, and civil rights policies,
presenting new challenges for corporate leaders. Executive orders have rolled
back key DEI initiatives, restricted protections for historically excluded
communities, and introduced new compliance risks for businesses.

As organizations adapt to this evolving landscape, it's essential to understand
the full scope of these changes and develop strategic responses that uphold
inclusion while ensuring compliance. Here’s 4 key areas of impact:

1. KEY EFFECTS OF POLICY CHANGES ON DEI

New executive orders have dismantled federal DEI programs, overturned
affirmative action-related policies, and eliminated diversity considerations from
government contracting. The new administration has also targeted federal civil
rights offices and workforce protections, disproportionately affecting DEI
professionals and weakening institutional support for workplace inclusion.

2. IMMEDIATE IMPLICATIONS: TRANSGENDER & NONBINARY RIGHTS

Sweeping policy changes have rolled back protections for transgender
individuals, including restrictions on gender-affirming healthcare, limitations on
legal recognition, and bans on trans-inclusive workplace policies. These shifts
present new legal and reputational risks for companies committed to
maintaining inclusive workplaces for transgender employees and customers.

3. IMMEDIATE IMPLICATIONS: IMMIGRANT RIGHTS

Tighter immigration policies have reduced legal pathways for work
authorization, restricted hiring options for foreign-born workers, and increased
enforcement measures. These changes pose challenges for businesses reliant
on immigrant talent and require careful reassessment of workforce planning,
compliance, and talent acquisition strategies.

4. IMMEDIATE IMPLICATIONS: WOMEN'’S RIGHTS

Executive actions have reversed federal protections for gender equity,
weakened reproductive rights, and removed workplace safeguards that support
women’s advancement. The rollback of gender-focused policies may exacerbate
disparities in hiring, promotions, and pay equity, requiring businesses to
reinforce internal policies that promote workplace fairness and inclusion.
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Effects of Policy Changes
Immediate Impact for Diversity, Equity, and Inclusion

The anti-DEI executive orders (EO) signed by President Donald Trump pose challenges for private corporations, human
resource professionals, and DEI leaders. Below is a condensed recap of anti-DEI actions through March 7, 2025:

+ EO “Ending Radical and Wasteful Government DEI Programs and Preferencing” overturned Executive Order 13985 and
terminated “all discriminatory programs, including illegal DEI and ‘diversity, equity, inclusion, and accessibility’
mandates, policies, programs, preferences, and activities in the federal government.”

- Taking aim at Executive Order 11246, EO “Ending Illegal Discrimination and Restoring Merit-Based Opportunity,” details
specific provisions related to affirmative action.

« The Justice Department issued a memo ordering its civil rights division to end many of its ongoing investigations and
no longer pursue any new indictments, cases, or settlements.

« EO “Restoring America’s Fighting Force” ended DEI programs in all branches of the US military.

+ The American Accountability Foundation published a "DEI Watch List,” which included the names, titles, photos, and
other background information of more than 50 federal employees.

- In addition to closing all DEI offices, the Trump administration is currently in the process of closing federal offices
related to environmental governance.

« A federal judge temporarily blocked provisions of the executive orders targeting DEI.

+ The General Services Administration issued a directive declaring that federal agencies should no longer consider a
company’s DEI practices when deciding whether to procure its goods or services.

+ Federal layoffs have disproportionately targeted DEI workers.

e The Department of Government Efficiency has begun dismantling federal civil rights offices.

« Directly targeting a private organization, the EO “Addressing Risks from Perkins Coie LLP"” punishes the law firm by
stripping its attorneys of their security clearances and access to government buildings and officials.

The Path Forward

It is possible to uphold the commitment to DEI while complying with federal laws. Harvard Business Review asserts that
“there is no legal basis to sue a company just because it expresses support for the values of diversity, equity, and
inclusion.” Further, state attorneys general issued a letter with guidance around President Trump’s initial EO attacking DEI
in the private sector. The letter reassures employers that well-structured DEI programs that follow key best practices are
not illegal and are consistent with existing federal and state anti discrimination laws. Through collaboration with risk
management, legal, and communications experts, DEI and senior leaders can identify a path forward that stays true to
company values and fosters inclusion and belonging for all employees.

Seramount’s Federal Policy, Strategy, and Crisis Communication Resource Center helps leaders navigate
the evolving landscape of workplace inclusion amid shifting legal, political, and social challenges. The
resources provide best practices to stay ahead of the legal shifts, prepare proactive strategy changes,
maintain transparency with employees, and mitigate risk while maintaining progress on inclusion.
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Effects of Policy Changes:
Immediate Impact on Transgender and Nonbinary
Rights

Two months into 2025, more than 400 anti-LGBTQ+ bills have been introduced, along with executive orders
specifically targeting transgender individuals. As corporations attempt to navigate these policy changes, the mental
well-being and physical safety of LGBTQ+ employees, especially transgender and nonbinary employees, are at risk.

The first executive order mandates the federal government to recognize only two genders —male and female—based
on biological sex at birth. The order also directs agencies to eliminate material promoting “gender ideology” and
restricts transgender individuals from using facilities that match their gender identity.

« A second order bans transgender individuals from serving in the military.

« Another significant order bans federal funding for gender-affirming care for minors and directs the review of
insurance policies to exclude such care. A federal judge has temporarily blocked portions of this ban.

» The fourth order prohibits transgender girls and women from competing in women’s sports, requiring both federal
agencies and state attorneys general to enforce the restriction.

« The Department of Health & Human Services issued new “guidance on sex-based definitions” and added a page to
the Office on Women’s Health website detailing “Sex-Based Definitions.”

+ The Equal Employment Opportunity Commission requested the dismissal of nearly every lawsuit it had filed in the
previous year alleging discrimination against a transgender worker or workers.

The Path Forward

Executive orders have limitations, such as being overturned by federal courts if they violate the Constitution or exceed
the president’s enforcement authority. The president cannot overrule Supreme Court decisions or change laws passed
by Congress, and Congress can counter an executive order with new legislation. Civil rights organizations, attorneys
general, and judges are pushing back against the anti-DEI and anti-LGBTQ executive orders. The resistance to the
executive orders and the uncertainty surrounding them have created confusion for organizations and employees.
Historically, corporations have led the way in ensuring LGBTQ+ inclusion in the workplace.

Action Steps for Organizations

» Policies and Practices: Ensure that inclusion is embedded in all company policies and practices, including
health care benefits and dress code policies.

+ Company Culture: Leaders should advocate for inclusion and belonging and speak up against discrimination
and microaggressions.

« Mental Health: Share information about employee assistance programs and support employees taking
mental health days. Demonstrate empathetic leadership and check in with employees regularly.

+ Safe Space: Consider partnering with your LGBTQ+ employee resource group to provide members and allies
with the opportunity to connect.
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Effects of Policy Changes
Immediate Impact on Immigrants’ Rights

One of President Trump’s first actions during his second term was to issue a series of executive orders and policy
changes related to US immigrants. These changes include:

» Enabling Immigration and Customs Enforcement to conduct large -scale immigration raids, deportations, and arrests
» Enhancing vetting for visa applicants and current visa-holders

» Ending birthright citizenship

» Declaring a national emergency at the southern border

+ Expanding the use of expedited removal and other Department of Homeland Security policies to address illegal
entry, unlawful presence, and removal of those unlawfully present in the US

The policy changes have affected employers as well: Immigration raids have intruded into some workplaces, and
organizations are facing increased audits of their compliance with Form I-9, which is used to verify the identity and
employment authorization of all new hires.

The Path Forward

Executive orders have limitations, such as being overturned by federal courts if they violate the Constitution or exceed
the president’s enforcement authority. The president cannot overrule Supreme Court decisions or change laws passed
by Congress, and Congress can counter an executive order with new legislation. Several lawsuits have challenged
President Trump’s executive orders related to immigration, for example, his order ending birthright citizenship has
been temporarily blocked.

Action Steps for Organizations
Protect your company.

» Consult with your legal counsel to ensure your compliance with federal and state immigration law.

» Prepare for increased immigration enforcement within your workplace by conducting regular internal audits of
all employment verification documents and establishing clear policies and procedures for responding to
immigration enforcement actions.

Protect your employees.

» Consider offering resources and support, such as legal assistance and mental health and wellness resources,
to your employees who may be affected by these policy changes.

» Promote an inclusive work environment for all employees and have a zero -tolerance policy for anti-immigrant
bias.

» Ensure that inclusion is embedded in all company policies and practices.
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Effects of Policy Changes:
Immediate Implications on Women’s Rights

As seen through the executive orders signed on Inauguration Day, the implementation of the Project 2025 mandates is
underway. Following the 2024 Presidential Election, Human Rights Watch (HRW) published an article sharing their
predictions on how a second Trump term would impact women’s rights. Their predictions align with some of the
changes implemented thus far:

« Sexual and Reproductive Health Care: Trump reinstated the Global Gag Rule, which prohibits the support of
non-US organizations that provide abortion care, information, or referrals.

+ Women in the Workplace: The specific mention of “gender equality” and “gender equity” in Project 2025, along
with the executive order “Ending Illegal Discrimination and Restoring Merit-Based Opportunity,” means there will be
a direct, negative impact on women’s advancement in the workforce, specifically regarding hiring, promotion, and
compensation.

+ General Health Care: Newly appointed Health and Human Services Secretary Robert F. Kennedy, Jr., issued new
guidance on sex-based definitions in response to Trump’s January 20 executive order.

 Freedom of Expression and Censorship: Executive order “Ending Radical Indoctrination in K-12 Schooling”
eliminates federal funding for “illegal and discriminatory treatment and indoctrination in K-12 schools, including
based on gender ideology and discriminatory equity ideology.” This action increases the likelihood of children
receiving biased or no education regarding gender equality.

The Path Forward

As organizations contend with the unforeseen effects on private companies, it is possible to uphold the commitment to
DEI while complying with federal laws. Harvard Business Review asserts that “there is no legal basis to sue a company
just because it expresses support for the values of diversity, equity, and inclusion.” Through collaboration with risk
management, legal, and communications experts, DEI and senior leaders can identify a path forward that stays true to
company values and fosters inclusion and belonging for employees.

Action Steps for Organizations
+ Evaluate and reaffirm the company’s commitment to fostering a culture of inclusion and belonging.
» Ensure that inclusion is embedded in all company policies and practices.

+ Lean into the organization’s values and culture to reinforce the expected behaviors of all employees.

©2025 by EAB. All Rights Reserved. 12 seramount.com
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4 Federal Policy Shifts Impacting Workplace DEI

What Leaders Must Know Now

Conclusion

Despite the new challenges outlines in this report, organizations can
uphold their DEI commitments while ensuring compliance
with federal law. Legal experts affirm that well-structured DEI
programs remain lawful, and companies can mitigate risk by
embedding inclusion into core business strategies, strengthening
internal governance, and maintaining transparency with employees
and stakeholders.

As the regulatory environment continues to shift, corporate leaders
must take a proactive and informed approach to sustaining
DEI initiatives. By aligning strategy with compliance, reinforcing
workplace equity, and fostering inclusive cultures, businesses can
navigate policy challenges while staying true to their values.

How Seramount Supports Corporate Leaders

» Seramount’s
provides corporate leaders with the tools and
insights needed to navigate these complex changes.

» Seramount’s expert guidance, best practices, resource library, and
compliance strategies help businesses stay ahead of policy shifts
while maintaining meaningful progress in workplace inclusion.

Ready to Take the Next Step?

Let’s discuss how to keep your DEI strategy agile and up to date.

seramount.com/contact-us/ to start the conversation.
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Uncover the Real
Levers to Unlock

Enduring Employee
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Expert guidance
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